IOPUH BOT 1AH-MAPTUH

KaHngugat Ha noct ['eHeparnbHOro cekpertaps
MexayHapoaHbln coto3 anekTpoceasun (MCJI)

LindpoBoe b6yayuiee, BbidbliBalllee aoBepue u
obGecrneymnBaroLlee CBA3b C UHTEPHETOM ANs BCeX

fl BblABUralo CBOKO KaHAUAATYPY Ha nocT 'eHepanbHoro cekpetapa MC3. MHe Bugutca
OpraHu3auma, HAXOAALLAACA B aBaHrapge rno6a/1bHbIX YCUAKI MO Y4,0B/1€TBOPEHUIO
notpebHocTel B chepe CBA3M U pacLUMpPEHUIO LMPPOBbLIX BO3MOXKHOCTEN A4/1A BCeX /toael. A
6yay HeycTaHHO paboTaTtb Hag ykpenieHnem MC3 Kak Bce 60/1ee nepcneKTMBHOM, OCHOBAHHOM
Ha paKTax, OPUEHTUPOBAHHOM Ha BO34ENCTBME, HAL,e/IEHHOM Ha pe3y/1bTaTbl, MPO3PayYHON U
OT3bIBYMBOW OpraHusauum. Mbl ctaHem «fit4purpose», 4To6bl BECTM HALLMX Y41€HOB B LMdpoBoe

Oyayuee.

Moe BugeHmne MCJ cocTouT U3 Tpex B3auMoaonoSTHAKLWNX
CTONMNOB:
1) AEepP3HOBEHHOE CTpeM/IeHHue K Bceobuiemy undppoBOMY NOAKAOYEHMIO, ABAAIOLLEMYCA U
6e30mnacHbIM, U UHK/IKO3UBHbIM;

2) 3ddeKkTUBHOE COTPYAHNYECTBO A/1A NOBbILLEHUA BO34EUCTBUA U YCTONYMBOCTU; U
3) OT/MuYME B KayecTBe YUYpeXKAEeHUA C HECTHOCTbIO U MOAOTYETHOCTbIO.

SENSITIVE BUT UNCLASSIFIED




AopvH borpgaH-MapTuH

CTp.213 9

Alep3HOBEHHOE CTPEM/IEHUE ... K YHUBEPCA/IbHOM

BO3MOXHOCTU MNOAK/NTHOYEHUA

MC3, obecnievusarowuli be3zonacHs.il, UHKAK3UBHbIU U HEOOPO20U

docmyn K uHmepHemy 0118 acex k 2030 200y

B kavectBe ['eHepa/sibHOro cekpertapsa A
Byay cTpemMuTbCA K TOMY, 4TOOBI MCD
BHOCW/1 NpeobpasyroLLuin BK/1a4, B MUCCUIO
MO NMOAK/IIOYEHUIO BCEX, KTO elLlle He
NOAK/OYEH K ceTu. lNMogkatoyeHme K
WHTEPHeTY UrpaeT r/1aBHy0 pO/b B
AOCTUKeHUN «ObLelt noBecTku gHA OOH
Ha nepuog, 40 2030 ro4a» - OHO AB/AAETCA
OCHOBHbIM KaTa/M3aTOPOM U CPeA,CTBOM
BbINO/IHEHMA 3a4a4 17 Llenen ycTtonumsoro
pa3sutua (LLYP). Mbl g0/13kHbI 06€cneuunTb
YHUBEPCA/IbHYIO CBA3b, MOAKPEN/IEHHYHO
yCTOMNYMBBIMU M HE€30MaCHbIMK CETAMM,
AN1A 3,7 MUA/IMApAA Ye/10BEeK, KOTopble
BCe eLle He B ceTu. B 3Tom 3akatovaeTca

CYyTb MO€ro BnmgeHuA HaLuem OpraHumsauuu.

PaboTta 6topo MC3 no rapmoHu3aLmm
PaAMOYaCTOTHOrO CrekTpa U paspaboTke
MeXAYHapOAHbIX CTaHAAPTOB A/1A
BbICOKOKAYeCTBEHHbIX CeTel U yCayr
byaeT umeTb dyHAaMeHTanbHOE
3Ha4eHue. Kak u Hawa paboTa Hag,
3pbeKTUBHbIMU MEeTOAamMM
pery/AMpoBaHus, KOTOpble NPUB/IEKAOT
MHBECTULMM U 0becneymBaroT
KOHKypeHLMto. Mbl Bygem HeyCTaHHO
AobuBaTbCA BceobLyero nogKAt04YeHUs.

MoW NOCAYKHOM CMMCOK BK/AKOYAET:

ynpassieHne Komuccuer no
LLIMPOKOMO/IOCHOWM CBA3M AN
YCTOMYMBOrO pa3BUTUA, BbICTyNAKOLLEN
33 YHMBEPCa/IbHYIO, AOCTYMHYIO MO LeHe
LLIMPOKOMO/IOCHYIO CBA3b;
nocpeAHn4YecTBO B pea/am3aLmm
KPYMHbIX COBMECTHbIX MHULMATUB C
areHtctBamu OOH v goHOpamu, a TaKxe
nMapTHeEpPaMu U3 HaCTHOrO CEKTOpa,
Hanpumep nporpammbl MC3/OHUCED
MO NOAK/NHOYEHUIO LUKO/ K UHTEPHETY
(GIGA) 1 co3panumto LeHTpos undposoit
TpaHcpopmaumu;

pykoBoacTBO CekpeTapuaTom
napTHepcTBa «PaBHbIe»,
3aHUMaloLLeroca peleHnem npobaembl
reHAepHOro paspbiBa B LMPPOBbIX
TEXHO/10rMAX, pa3pbiBa B HaBbIKaX U
/MAepcTBe;

YKpern/ieHne Hallero B3aMMoAencTB1A B
06/1acTM pery/iMpoBaHmaA 1 NO/IMTUKM C
AEMOHCTpaLMen pe3y/IbTaToB
(HanpuMep, KOMM/IEKT CpeacTB
LMPPOBOro peryIMpoBaHuA 1
naatdopma MC3/BcemmpHoro 6aHKa), a
Takke cOop M aHa/M3 AaHHbIX
(Hanpumep, 3anyLLeHHanA cepusn
«M3mepeHnune undpoBOro passBmUTHA» U
«[TaHenun uMPpoBOro pasBUTUA»).

SENSITIVE BUT UNCLASSIFIED




AopvH borpgaH-MapTuH

CTp.3U39

/lep3HOBeHHOe CTpeM/IEHUE... K CO34aHUI0 LUPPOBOIro

byaywero

MC3 8 asaHzapOe udeliHo20 nudepcmaa 8 0bs1acmu HO8bIX U

paseuearowuxca mexHos02ul

Kak opranusauumsa B coctase OOH, MC3
A0/1KeH ObITb UAEMHBIM INAEPOM U
CMpaBOYHbIM pecypcom npu GopmMmnpoBaHum
CTaHoBALWerocsa Bce 6os1ee unMppoBbIM
BypayLero yesoBeyecTBa. B kayecTBe
leHepa/bHOro cekpeTaps A byay
HapawmBaTb onbIT MC3 1 €ro roToBHOCTb
MCNo/b30BaThb AyyLumne undpoBsbie
WMHHOBAL MM 1 3aLLMLLATb UX OT
MOTEHLUMWA/IbHBIX BPeAHbIX MOCNeACTBUI. Mbl
A,0/1KHbl ObITb B @aBaHrapge NoHMMaHus
TaKUX TPAHCHOPMALMOHHBIX TEXHO/IOMUI,
Kak 5G, a 3aTemM 6G, UHTEpHeT BeLlen,
MCKYCCTBEHHbIN MHTE/IZIEKT U MALLMHHOE
obyyenne. MC3 npuBHeceT
OpUEHTUPOBAHHOE Ha byayluee
AM3aNHEPCKOE MblLL/IeHME U COBMECTHOe
TBOPYECTBO B HALUM MPOAYKTbI U ycayru. A
YCU/IHO KOHCY/IbTaTUBHbIE YC/YTH,
npeaocTaB/aAemMble Y/1eHaM, YTOObI
CNocob6CTBOBATb OTBETCTBEHHOMY
pa3BepTbIBAHWUIO BICOKOCKOPOCTHbIX CETEM.
Lar B 6yayLwiee TpebyeT MCNO/b30BaHMA
cnocobHocTM MC3 MHKAO3UBHO U B
rno6azbHbIX MacwTabax co3biBaTb
3aMHTEepeCcOoBaHHble CTOPOHbI, 1 A Byay
YUYUTbIBAaTb MHEHUA Pa3BMBAIOLLIMXCA CTPaH,
XKEHLLMH 1 4eBOYeK, MO/IOAEXM U
rpa*kAaHCKoro obLwecTsa B HAWMX N1aHax
AEeNcTBUiA, 4TOObl 06ecneunTb UM NpaBo
rosnoca B $OpmM1MpoOBaHMU LMPpPOBOro

byayLwero.

MoOW NOCAYyKHOM CMMCOK BK/OYAET:

3aMycK NpoekKTa
MexayHapoaHOro LeHTpa
LUMPPOBLIX MHHOBALMIA M COBETA
Generation Connect gaa
BOB/IEYEHUA MO/IOAEXMH;
pa3paboTky ctpaterun MC3 ana
MO/IOAEXU U, B TOM YnUC/Ie CUAaMM
MO/I0A,eXKM, BKAOYAsA
MEXOTPaC/IEBYIO MO/I0AEXKHYIO
LLe/1IeBYIO rpynny;

3anyck coseTta Generation
Connect 1 pa3paboTka
KoHuenumm MobanbHoro
MO/104€}HOro CaMMUTa, KOTOPbI
AO/IKEH NpeALecTBOBaTh
BcemupHol KoHpepeHumm no
Pa3BUTUIO TeZIEKOMMYHUKaLMI; U
y/lyHLleHWe COr/1acoBaHHOCTHU
nporpamm 4/8a Toro, 4To6bl OHK
C03/,aBa/v MNO/e3HbIE,
OCHOBAHHblE Ha PAKTUYECKUX
AQHHbIX MEPCNEKTUBHbIE
TeXHUYECKME U NOAINTUYECKUNE
peKkomeHaaumu.

SENSITIVE BUT UNCLASSIFIED




AopvH borgaH-MapTuH

CTp. 4139

Alep3HOBEHHOE CTPEeM/IEHHE ... K MOBbILLEHUIO TMOKOCTH

M YCTOMYUBOCTU

MC(C3, 20mosbil K peazsupoeaHUrO HA 8blI308bl U C/ZIOHHOCMU

MC3 TpebyeTtca rubkocTb, 4TOOBI
pearnpoBaTb Ha HenpeABHUAEeHHbIE MMPOBbIE
cobbITMA M aAaNTUPOBATLCA K CH0AM B
paboTte camoit opranm3auuu. MNaHgemua
COVID-19 ABAAETCA TPEBOXHbIM CUrHA/IOM,
CBMAETE/IbCTBYIOLLMM O HEOBXO0AUMOCTH
CPOYHOWM CTpPaTerMiyeckom noaroToBKM,
AEVCTBUI 1 PeCYPCOB A/1A CHUXKEHMA PUCKa.
OHa nog4epK1BaeT HEOT/IOXKHOCTb
obecneyeHunA cBA3M, COBMECTUMOCTH CeTel
n ycayr, 3pPpeKTUBHOrO ynpas/ieHUsA
CMEeKTPOM U COTPYyAHMYeCTBa B 06/1aCTH
pery/iMpoBaHMA Ha OTE4EeCTBEHHOM U
MeXnpaBUTe/IbCTBEHHOM YpPOBHe. Kak
FeHepa/ibHbIM CeKpeTapsb, A byay c1eanTb 3a
Tem, 4Tobbl y MC3 6b1/1 aKTya/IbHbIE NAaHbI
OnepaTMBHOM rOTOBHOCTH, BU3HEC-PUCKOB U
Yype3Bbl4aMHbIX CUTYaLUiA, B TOM YUC/e s
OKa3aHuA NoAAEPKKM HALLMM Y4/1€HaM B
cyqae HeobxoaumocTu. A co3gam
KPU3MCHYIO KOMaHAy, KoTopas byaeT
3aHMMATbCA NN1aHUPOBAHNEM CLiEHapUeB,
N/1aHMPOBAHMEM HA C/1y4ai Ype3Bbl4aMHbIX
06CTOATE/IbCTB U CTPATernyecKkum
NMPOrHo3upoBaHuem. ¥ Hac byayT rotoBble
npoL,eccbl pearnpoBaHus, 1 Mol byaem
KOOPAMHUPOBATb UX C HALLMMM
NMapTHEPCKMMM OpraHusauuamu. Hawm
KOMaHZAbl CMOTYT a4anTMpPOBaTbCA K
pea/ibHbIM NOTPEBHOCTAM MO Mepe Mx
pasBUTHA.

MoOW NOCAYKHOM CMUCOK BK/AKOYALT:

NoAAEPXKKY MEPONPUATUIA MO
pearnpoBaHuio Ha COVID-19,
NO/IMTUHECKUX MepP, PYKOBOAALLUX
NMPUHLMMOB U CTPaTernyeCcKnx
NMapTHEpPCTB A4/1A peLueHuA
HEeOT/I03KHbIX NP06/1eM, CBA3aHHBIX C
obecneyeHnem CBA3W;

0OHOB/IeHME PYKOBOACTBA MO
T€/1IeKOMMYHMKaLMAM B
4ypes3BblYaMHbIX CUTYaUMAX ANA
obecneyeHMA rOTOBHOCTU K
anngemuam;

co3pgaHue NobasbHOM ceTeBOM
n1aTdoOpMbl yCTOMYMBOCTH
(REG4COVID) gasa 0606LeHUA mep,
NMPUHATBIX 418 TOrO, 4TOObI NOMOYb
coobLLecTBaM COXpaHUTb CBA3b BO
BpeMsA naHaemMuu;

3anyck CYB4COVID, naat$opmbl
pecypcoB no knbepbesonacHOCTH; U
nepepacnpegeneHve nepcoHana (B
KayecTBe gupexkTopa bP3) u
BpeMeHHble Ha3Ha4YeHMsA BO BpeMs
naHAeMuu 4219 YA,0B1eTBOPEHUA
noTpebHOCTEN Y1€HOB U

NnoAAep KaHnA HenpepbIBHOCTH
bu3Heca, MOpa/ZIbHOrO COCTOAHMUA
nepcoHaza 1 B3auMoAenCTBUA C
4/NeHaMMu.

SENSITIVE BUT UNCLASSIFIED




AopvH borpgaH-MapTuH

CTp. 5439

COTpYAHUYECTBO A/A AOCTUXKEHUA 3 PeKTa... yepes

NMapTHEPCTBO C APYrMMU CTOPOHaMM

MC3 ucrionsb3yem c8ou npo4YHsle c883uU ¢ Opy2umu

Op2aHU3ayUAMU 0189 00CMUMXEHUA cmpame2u4YecKoz20 3ghpekma

Mbl 4,0/1KHbI UICMO/1b30BaTb YHUKa/IbHOE
coYyeTaHue Y/1eHOB, NpeACTaB/AAOLWMNX
roCyAapCTBEHHbIM M YaCTHbIM CEKTOpa B
MC3, 1 N104,0TBOPHbIE CBA3U MEXAY
opraHusauuamu. B kavecTse eHepaibHOroO
cekpeTaps A 6yay NpoAo/KaTb CTPEMUTBLCA
K 3pPeKkTnBHOMY rnobasibHOMY NapTHEpCTBY
A/1A OpraHu3aLmu, Kak A 370 gesana B
KayecTBe gnpekTopa bropo passuTuA
anekTpocsAsn. MC3 ByaeT onmpaTtbCA Ha
KY/IbTYPY COTPYAHMYECTBA, B TOM Yncae C
BHELLUHWMMU MHBECTOPamMU, OnepaTtopamm,
TEXHO/I0rMYeCKUMM KOMMAHUAMM,
MHCTUTYTaMU CTaHAAPTOB, baHKamu
Pa3BUTUA U SKCNEPTHBIMU OPraHM3aLUAMMU.
Mbi Byaem coTpyaHMYaTb C Y1eHamu,
MO/Ib3YAChb UX OMbITOM U pecypcamu u
MOBMAN3yA HOBble pecypcbl, a TaKXKe
MpUB/IE€KaTb HOBble 40O6POBO/IbHbIE B3HOCHI U
B3HOCbI B BMAE TOBAapOB U ycayr. A byay
MCMO/1b30BaTb CBOU CBA3M U OMNbIT
Ha/laXKMBaHWA NApTHEPCTB /1A BbIAB/EHUS,
paclumpeHua u yraybnenmna otHowexu MC3
C K/II04EBbIMU 3aUHTEPECOBaHHbIMM
CTOPOHaMMU, a TaKXKe A7 NOAAEPHKKM
pPerMoHa/ibHbIX OTAEe/1eHUI U BIOpO B UX
NMapTHEPCKMX HAYMHAHUAX. DTO MOBbLICUT
Halwy 3G PEeKTUBHOCTb, BANATE/IBHOCTb U
pe3y/IbTaTUBHOCTb.

MoOW NOCAYyKHOM CMMCOK BK/OYAET:

yCTaHOB/I€HME 50 HOBbIX
MapTHEPCKMX OTHOLLEHUM C YaCTHbIM
CEeKTOpPOM, 6aHKaMu pa3BUTUA U
AOHOPCKMMM areHTCTBaMM,
npuB/I€YEHME eXKeroaHbix
06A3aTenbCTB B pa3Mmepe no4Tu 15
M/H gosanapos CLUA ana
NpoABWXKeHUA LMGPOBOro pasBuTHs;
3aMyCK Cepun COBMECTHbIX A4Ma/0roB
Road2Addis no Bonpocam cBA3un
MeXA4y BCEMW 3aUHTEpeCOBaHHbIMMU
CcTopoHamu 1 npoekTa Giga school
connectivity c goHopamu u FOHNCE®;
PYKOBOACTBO MHULMATUBOM
Connect2Recover, cocpea0TO4YEHHOM
Ha AeNCTBUAX No obecnevyeHunro
AOCTYMHOM U HaAEXHOM CBA3K B
pPamKax BOCCTAaHOB/IEHUA NOC/ae
navgemun COVID-19; u

PYKOBOACTBO NOArOTOBKOM
«COBMECTHOrO n/a1aHa AenCcTBUM 1
npu3blBa K 4eMCTBMAM B 06/1aCTH
UMPPOBOro pa3BUTUA» COBMECTHO CO
BcemupHbim 6aHKOM, BceMmnpHbIM
3KOHOMMUYECKUM popymom n GSMA.

SENSITIVE BUT UNCLASSIFIED




AopvH borpgaH-MapTuH

CTp.6U39

COTpyaHNYECTBO ANA AOCTUXKEHUA dddeKTa... nyTem

YKpen/ieHUs U3HyTpu

BHympeHHe ckoopOuHuposaHHbIlU MC3 cmoum 6onbwe, Yyem

CYMMQ e20 pa3Hbix Yacmeli

TpexcTopoHHsasa cTpykTypa M(C3 aBaseTcA
OAHUM U3 ero 60/1bLLMX NPEeNMYLLECTB,
NO3BO/IAA OCYLLECTB/IATb MHOXEeCTBO
MHULMATMB MO L,e/I0MYy PAAY Hanpas/ieHWH,
B3aMMOZENCTBOBATb C Pa3HbIMU CTPAHaMK U
pearMpoBaTb Ha CUTYyaL MK C Pa3/IMHHBIMU
notpebHocTAMU. OgHaKo H6Opo B ero
cocTaBe gobusatotca 6obluero adpdexTa o1
MCMO/1b30BaHUA CBOMX PECYPCOB U NyYLLe
YAOB/ETBOPAKT NOTPEOHOCTM HaLLMX
4/1€HOB, COTPYAHMYAA APYT C APYTrOM.
Hanpumep, Mbl MOXKeM U 4,0/1KHbI LUMpe
MCNo/b30BaThb ObLLME BHYTPEHHHNE
naatdopmsl 1 obLLMe npoueaypbl A4/1A
3acegaHuii MC3 1 X NOArOTOBUTE/IbHBIX
MpOLLeCcCcoB, YTOObI MONY4YUTb MAKCUMA/IbHYHO
OTAa4y OT HALLMX COBMECTHbIX yCuauiA. Hatum
Y/1€Hbl CMOTYT NMO/1b30BaTbCA
npeumyLectBamu 60/bLuei
nocsea0BaTe/IbHOCTU M 3G PeKTUBHOCTH. B
KayecTBe [eHepa/sibHOro cekpeTaps A byay
BO3r/1aB/1ATb paboTy NO BbIAB/EHUIO
BO3MOXHOCTeW 4/1A 60/1ee TecHoro
COTpYAHMYECTBA MeXAy COTPYAHUKAMU U
KO/I/1eKTMBaMu Bcex B1opo, a Takxke
OKa3blBaTb NOAAEPKKY OIOpPO B peannsauum
3TUX Mep.

MoOW NOCAYyKHOM CMMCOK BK/OYAET:

Ha/a*KMBaHWe NocC/1e40BaTe/IbHOroO
COTpyAHMYEeCTBa MeXay 6Iopo Ha
NMPOTAXXEHUM BCEX 25 /IeT MOeM
Kapbepbl B MC3;

TeCHOe B3auMogencTemne B
KavecTBe agupeKktopa bP3 asa
npuB/A€YEHMA MOUX KO//1er-
AVPEKTOPOB B HALLUM NPOEKTbI U
Haly paboTy B chepe MHHOBALMI,
MO/104eXMH, LbpoBOM
rPAaMOTHOCTU U LMPPOBOrO
COTPYAHMYECTBa;

CTUMY/IMPOBaHWE BHYTPEHHEro
COTPYAHMYECTBA MO BOMpPOCaMm
exxerogHoro BcemmpHoro cammuTa
no BOMpocam MHGOPMALMOHHOIO
obLecTBa, reHAepHOro paBeHCTBa,
3almThl AeTel B UHTEpHeTe U
KnbepbesonacHoOCTH; U

y4yactue B pabote
KoopauHauMoHHOro KomuTeTa,
COCTOALLEro U3 NATU BbIOOPHbIX
AO/IKHOCTHbIX vy, MC3.

SENSITIVE BUT UNCLASSIFIED




AopvH borpgaH-MapTuH

CTp.7 139

CoTpyaHU4YeCTBO ANsA AOCTUXKEHUA dPpdeKTa... ana

AOCTUNKEHUA PE3Y/IbTATOB Ha MECTaX

MC3, obecnevyusarowjuli yeHHOCMb 0s15 Y/1eHOB8 8 KOHOOM

pecuoHe

Hawe pernoHasbHOE NpuUCyTCTBME UMeeT
K/l04eBOe 3Ha4YeHue Aaa MaHAaTa U MUCCUK
MGC3 - 1 OHO AB/1AETCA OAHMUM U3 OCHOBHbIX
aCMeKTOB MOEero pyKoBo/CTBa
opraHusauuen. B kayectse NeHepasibHOrO
ceKkpeTaps A 6yay CTpeMUTbCA K
CAXXEeHHOMY, 3PPEKTUBHOMY U
3KCNepTHOMY PErmoHa/IbHOMY NPUCYTCTBUIO,
KOTOpOE NPUHOCUT M10Abl B CTPAHaX-4/1€Hax
MC3. HYT0b6bI NPOAEMOHCTPUPOBATL
M3MepuMOe U 3Ha4YMMOe BO34eNCTBME Ha
pernoHa/IbLHOM M HaLlMOHA/IbHOM YPOBHeE, A
6yay coBepLUeHCTBOBaTb perMoHa/ibHoe
pacnpegeneHune pecypcos aaa
YA,0B/ETBOPEHUA NOTPEeObHOCTEN HaLLMX
4yneHoB. A 6yAy pyKOBOAUTb YCUAUAMM NO
COKpaLLEeHWIo AY6MPOBAHUA U YNYHLLIEHWIO
KoopamHaumu paboTbl Bcex 610po. 310
MO3BO/IMT HALLMM PernMoHa/IbHbIM
COTPYAHMKaM bbicTpee, Ay4lue u
npo3payHee gobuBaTbHCA
BbICOKOKa4YeCTBEHHbIX Pe3y/1bTaTOB. Mbl
6yaem HageKHbIM MapTHEpPOM B
PEernoHa/IbHbIX M HALMOHA/IbHbIX MPOEKTax C
APYrMMM OPraH13aLuaMK.

MoOW NOCAYyKHOM CMMCOK BK/OYAET:

® HaznaxwuBaHue Hosee TeCHOro
B3aMMOAENCTBUA MeXAY
pernmoHaZibHbIMU OTAE/1eHUAMM, A
TaKKe Co WTab-kBapTmpou;

e obecne4yeHue TOro, 4YTobbI Y
OCHOBHbIX TEMATUYECKUX
Hanpas/1eHui Bbln NpeacTaBUTeNIN
B KaXK4,0M permoHe, 1 4Tobbl Mbl
paboTanu Kak egnHOE Lie/0e;

® yKper/ieHue Halero
B3ammogenctema ¢ OOH u ee
CTPaHOBbIMW FPyMnnamu;

® VHWMUMUPOBAHMeE BCeObbeM/IOLEero
0630pa anA ykpensienus,
pacLLIMpeHna BO3MOXKHOCTEN U
MOBbILLIEHWA aKTya/IbHOCTH
pPermoHa/ibHbIX M 30Ha/IbHbIX 610pO
MC3; m

® npesoCTaB/ieHNE HOBbIX
MHCTPYMEHTOB A/1A NOAAEPKKU
roCyAapCTB-4/1€HOB, TaKMX KaK
«PykoBOACTBO MO peLueHuam 4/14
MOAK/OYEHUA NOCAeAHEN MUIN»,
«[171aH co34aHUA YMHOW gepeBHU» U
«PykoBogacTtBO Nno
Te/IeKOMMYHUKaLMAM B
4ype3Bbl4aMHbIX CUTYALUAX».

SENSITIVE BUT UNCLASSIFIED




AopvH borpgaH-MapTuH

CcTp.8m3 9

YcnewHan AE€ATE/IbHOCTU OPraHU3ayuun... NyTemM

nosbilweHUA 3GPeKTUBHOCTHU HaLLen paboThl

be3ynpeuyHolli, 3chpeKkmusHbIl, OpUeHMUPOBAHHbIU HA

pe3ynbmamesl MC3, darowuli yemkue pe3ysnbmameol

Mbl 4,0/13KHbI YIPABAATL OACKUMU U
¢$urHaHcoBbIMU pecypcamn MC3 ¢

30 PEKTUBHOCTBIO, MPO3PAYHOCTbIO U
noAOTYETHOCTbIO. B KauecTBe NeHepa/sibHOro
cekpeTaps A 6yAy onvMpaTbCA Ha HaLL
OpPraHM3aLMOHHbIM NOAXOA K
npodeccroHasIbHOMY YNpaB/1€HUIO,
OPUWEHTUPOBAHHbIM HA pe3y/IbTaTbl, U Ha
Halm MeToabl paboTbl. Mbl 6ysem
£,06MBaTbCA YETKUX U USMEPUMBbIX
pe3y/bTaToOB M YeTKO CO0OLaTb O HUX
HaLLMM Y/1eHam, 0COOeHHO pe3y/bTaThl
Halumx KoHdpepeHuumi. A byay npeabABAATD
camble BbICOKMe TpeboBaHUA K
FeHepa/ibHOMY CeKpeTapuaTy U Kaxaomy
Bropo. Mbl gobbemca Toro, 4Tobb! HaLw
nepcoHan 6bla y4LMM B CBOEM K/aacce,
06/1343aA nepeA0BbIMU 3HAHUAMM U
OPUEHTUMPOBAHHbLIM Ha ByayLiee
MbILL/IEHMEM. YBe/IM4eHne pa3HoobpasuA -
reorpadm4eckoro v reHgepHoro
pa3HoobpasuA, 3HaHUM B KOHKPETHbIX
06/1aCTAX U NPUB/IEHEHUA MO/IOAEKM - B
Hallem KagpoBOM cocTaBe byaeT
cnocob6cTBoBaTH GOPMUPOBAHMIO
aTmocdepbl rOTOBHOCTU M MHHOBALMI BO
BceM MC3. M(C3 byaeT paclumpatoLLen
3HaHWA OpraHu3almei, KotTopas
MHBECTUpPYeT B 0OyyeHune 1 oKasaHue
noAAepP KKM HAaWMM COTPYAHUKOB, MO3BO/AA
WM NlydLLe KOHCY/IbTUPOBATb HALLUMX Y4/1€HOB.

MoOW NOCAYyKHOM CMMCOK BK/OYAET:

co3gaHue CoseTa no npoexkTam A/
PacCMOTPEHUA U YTBEPKAEHNA HOBbIX
NMPOEKTOB, KOHTPO/IA U HaA30pa 33
CBOEBPEMEHHOM peasnsaumen
noptdena ns 6onee 70 NpOEKTOB;
BHe/peHWe No/IHOLLeHHOro npoLiecca
yrnpas/ieHUA, OPUEHTUPOBAHHOIO Ha
pe3y/bTaT, BMecTe C He06X0AUMbIM
obyyeHuem, 4eTKo
chOpMYy/IMPOBaHHBIMK pe3y/ibTaTaMu
M KA0YEBbIMM NOKa3aTeNaMum

3¢ PeKTMBHOCTY;

CO3/4aHue naHe/sen ynpasaeHua 4414
OTC/IeXKMBaHUA AeATe/IbHOCTU B
peKrMme peasibHOro BpemeHu; 1
peann3aumio O6LWMPHOM NpOrpamMmbl
MOBbILLIEHMA KBa/IMPUKALUM
COTPYAHWKOB MO BOMpPOCam
yrnpas/ieHUA MPOeKTamMu,
Mobun3almm pecypcos,
KOMMYHWKaLWI U ynpaB/ieHuA,
OPUEHTUPOBAHHOrO Ha pe3y/bTaT.

SENSITIVE BUT UNCLASSIFIED




AopvH borpgaH-MapTuH CTp.9 U139

YcnewHasa AE€ATE/IbHOCTb OPraH1U3ayuM....... NyTemM
YKpPEen/1€HnUA ynpas/1€HUA

MC3, noddepxcusarowuli 8biIcOKUe cmMaHOapmMel, NoaAbL3yHWUlcA
dosepuem C80UX Y/1EHOB U Yy8AHEHUEM CBOUX KO/1€2

[og MOMM pyKOBOACTBOM B Ka1ecTse MOit MOC/Y3KHOWM CIMCOK BK/OYAET:

FeHepasbHOro cekpetapa MC3 byaet

o KOBOACTBO Pynnoi BHYTPEHHEro KOHTPOoAA
cobnogatb KoHCTUTYUMo M KoHBEHLMIO, PYKOBOACTBO T pynno yTP O KOHTPO/A,

TBeYaloLl el 3a yCTpaHeHne Hea0CTaT
3pPEKTUBHO 1 MPO3PaYHO OTUYUTBLIBATLCA ° o yerp Ao KOB B

o o NpaB/I€HUU, STUKE U BbiAB/EHUM
nepeg [0IHOMOYHOM KOHpepeHL el n ynp ’

MOLLUEHHMYECTBa, HaliMe 3KCNepTOB U
CoBeTOM, BblgBUraTb XOPOLLO MPOAYMaHHblE ’ P

/N HUN T BaHWUM, PUHAHCOBBIX U
npeanoxeHUA 1 BbIMO/IHATb UX YKa3aHUA U cob toAe pe6o a ’ q) aHco

o 3aKyrno4HbIX NpoLeaypax, a TakKe yKkpern/ieHue
CrpaTernyeckuit naaH. MC3 6yaeT cyKuTb y poueAypax, YKPp

XOPOLLIO MOAFOTOB/IEHHBIM PACTIOPAAMTENEM o6LLero BHyTpeHHero KOHTPO/IA U per/1aMeHTa,

oT4yeTHOCTb nepea CoBeTOM;
CBOEro MaHgaTta, duayumnapHbIxX pea ¢

o ° "
0BA3aHHOCTE! M pecypcos. Ml Gyaem CO3paHne NpMBbOPHOM NaHe /M BbINO/THEHMA

Nno/1b30BaTbCA AOBEPUEM HALLMX Y/1€HOB U Tpe6OBaHMM B BP3 ANIA OTCNERMBAHNA

yBaEHMEM OpraHu3aLmi-Kosser. CBOEBPEMEHHOrO BbIMO/IHEHUA aYAUTOPCKUX U

rMX peKOMeHAaLunit;
Mol 6yaem onpegenaTb, npeasararth, AT AL

® PYKOBOACTBO M yrpaB/ieHNe KOHpEepeHUUAMHU
BHeAPATb U KOHTPO/IMPOBATb Mepbl B .
MC3, BbIno/HeHUE PYHKL MM CeKpeTaps

paMKax BCEro y4pexKaeHus, KoTopble .
[MO/IHOMO4YHOM KOHpepeHL MM, cekpeTapA
obecneyaT HageKHOCTb HALLUX CUCTEM
CoBeTa M(C3, r/1aBHOro COBETHUKA
$MHAHCOBOroO ynpas/eHMA U NOATOTOBKM,
. 'eHepanbHOro cekpetapa MC3, npeaceaartens
TaKXKe HageXXHOCTb Halleln penyTaymu. Kak .
LlenieBou rpynnbl No reHAEepHbIM BOMPOCam U

APYTMX QYHKLUMIT; 1
® aKTMBHOE y4acTWe B paCCMOTPEHUM peLLeHui

pykoBogutenb MC3, A byay cieantb 3a Tem,
4YTOObI 3TMKA OCTaBa/sach B LLeHTpe
BHMMaHuA. A 6yay HacTamMBaTb Ha

o YnpaB/AtoLw,ero opraHa U OTC/IeXKMBAHUM UX
6eCcKOMMNPOMUCCHOM OpUEeHTaLMM Ha

4YeCTHOCTb, yBaXkeHue u 6ecnpucTpacTHOCTb BPINO/IHEHNA.
Ha BCeX YPOBHAX U B Kaxao0u chepe.

* * *
Mol noaxog K pyKOBOACTBY M OMbIT COOTBETCTBYIOT BUAEHUIO, KOTOPOE A U3/10XKU/ Bbille. Ha
NPOTAXKEHUU BCeX 25 a1eT paboTbl B MC3 A nocBATMAA ceba ToMy, YTOObI CAea1aTb 3HaUMMYIO CBA3b
A0CTYMNHOW BO BCex ee popmax. MHOM Bbl/M yCTaHOB/I@HbI MPOBEPEHHbIE BpeMeHeM OTHOLLEHMA C
HaLlMMK Y1eHamn 1 gpyrumu opradmsaumnamm OOH, a Tak»Ke € YaCTHbIM CEKTOPOM,
PUHAHCOBBIMM yHpEXKAEHUAMU, FPAXKAAHCKMM OOLLECTBOM M Hay4YHbIMM Kpyramu. A 6yay
NMPOAO/KaTb MPUBHOCUTb KO/I/IEKTUBHbIN HACTPOM, HECTHOCTb, OTKPbITOCTb M FOTOBHOCTb
C/lyLWaTb, KOTOPble NomMoryT MC3 cnpaBUTbCA CO CBOMMM 0BA3AHHOCTAMM U 3aga4amMu. [11A MeHs
ByaeT 4ecTblo U NpUBUAETUEN CAYXKUTb 3TOM OPraHU3aLmMm B KavecTse ee [eHepa/ibHOro

CceKpeTapA. A npoLuy Ballero 40BepUA U NOAAEPHKKU HAa STOM BaXKHOM NMyTHU.

SENSITIVE BUT UNCLASSIFIED
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